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QIPP Workstreams  
 
 
   Workstream Project 

1 Benchmarking, 
trend analysis, 
and two way 
communication 
with all clinicians  

1. Regular review of trends in GP referrals, consultant 
referrals, A&E referrals, other referrals and elective 
activity. 

2. Specialty specific discussion of areas identified by 
benchmarking or changing trends.  

3. GP communication/education; bite size newsletter, 
SCE newsletter, protected learning time, top tips/map 
of medicine guidelines, GP peer led visits. 

4. Communication with TRFT clinicians 
 

2 Two way dialogue 
with all clinicians 
on benchmarking, 
trends and 
improved care 
pathways 

1. Better information on self-care  
2. More fast track services such as the successful fast 

track gynaecology service 
3. More one stop services 

 

3 Outpatient follow 
up reduction 
programme 

1. Reduction in Follow ups 
2. Secondary to primary care Locally Enhanced Service 

 

4 Diagnostics 1. Reduction in duplicate and inappropriate diagnostic 
testing 
 

5 Care Pathways 
(with Urgent Care 
Working Group 
and Mental Health 
QIPP Committee)  

1. COPD  
2. Cardiology / CVD  
3. Children’s care pathways  
4. A review of pain management services  
5. Alcohol (with mental health QIPP group) 
6. Falls (with UCWG) 
7. Dementia (with Mental health QIPP group) 

 

6 Safe effective non 
face to face 
‘referrals’ 

1. Review of current virtual Haematology and 
consideration of extension to other specialties 

2. Explore other ways of safe, effective non face to face 
contacts 
 

 
 
 
 


